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INTRODUCTION

Role-specific questions focus on the technical expertise and
industry knowledge required for senior-level positions. These
questions are designed to assess the candidate’s ability to
perform the core responsibilities of the role, deliver measurable
results, and align their skills with organizational goals. Tailored to
Finance, HR, Legal, Investment, Sales, and Board Secretary roles,
these questions help uncover key achievements and strategic
thinking.

Section 1: Role Specific      
 Questions

Senior Finance Roles

 Strategic Planning: How have you developed and executed a financial
strategy that aligned with organizational goals?

1.

 P&L Management: Can you provide an example of improving
profitability while managing P&L?

2.

 Risk Mitigation: How do you identify and mitigate financial risks,
particularly in volatile markets?

3.

 Forecasting and Budgeting: What methods do you use for accurate
budgeting and financial forecasting?

4.

 Stakeholder Communication: How do you present complex financial
data to non-financial stakeholders?

5.
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Section 1: Role Specific Questions

Senior HR Roles

 HR Strategy: How have you aligned
HR strategies with business
objectives to drive organizational
success?

1.

 Leadership Development: What
initiatives have you led to enhance
leadership development and
succession planning?

2.

 Change Management: Can you
share an example of managing HR’s
role in a major organizational
transformation?

3.

 Diversity and Inclusion: What steps
have you taken to improve diversity,
equity, and inclusion?

4.

 Employee Engagement: How do
you measure and improve
employee engagement across
diverse teams?

5.

Senior Legal Roles

 Governance Standards: How have you
ensured compliance with corporate
governance standards in previous roles?

1.

 Legal Risk Management: Can you
describe a situation where you identified
and mitigated a significant legal risk?

2.

 Regulatory Updates: How do you stay
updated on changes in laws and
regulations that impact your industry?

3.

 Litigation Strategy: What is your
approach to managing complex litigation
or high-stakes legal disputes?

4.

 Executive Advisory: How have you
advised boards or executive leadership
on critical legal matters?

5.
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Section 1: Role Specific Questions

Senior Investment Roles
 Portfolio Management: How do you
balance risk and return when managing
multi-asset portfolios?

1.

 Investment Strategy: Can you share an
example of an investment strategy you
developed that delivered exceptional
returns?

2.

 Capital Raising: How have you
successfully raised capital or engaged
with institutional investors?

3.

 Market Trends: What emerging market
trends do you believe will shape
investment strategies over the next 5–10
years?

4.

 M&A Expertise: Describe your role in a
major merger or acquisition and its
impact on the organization.

5.

Sales Leadership Roles

 Sales Strategy: How do you develop a
sales strategy that aligns with revenue
goals and market opportunities?

1.

 Team Performance: How do you ensure
consistent performance across a diverse
sales team?

2.

 Negotiation Skills: What’s your approach
to negotiating high-value deals with key
clients?

3.

 Client Retention: How do you balance
long-term client relationships with short-
term sales targets?

4.

 Data-Driven Optimization: How have
you used data and analytics to optimize
sales performance?

5.

page 03Resignation guide - JOH Partners



 Communication Management: How do you ensure effective
communication between the board and executive leadership?

1.

 Confidentiality Protocols: What’s your approach to managing
sensitive or confidential board discussions?

2.

 Decision-Making Support: How do you prepare board members for
key decision-making processes?

3.

 Governance Compliance: How do you ensure compliance with
corporate governance frameworks?

4.

 Technology Utilization: What tools or technologies have you used to
streamline board management processes?

5.

Section 1: Role Specific Questions

Board Level Roles
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Section 2: Thematic Questions

INTRODUCTION
Thematic questions provide a deeper insight into candidates'
leadership, management, and strategic abilities. These
questions are not tied to any specific role but instead assess
core competencies such as decision-making, adaptability,
stakeholder engagement, and performance measurement. They
are especially useful for evaluating cultural fit and alignment
with organizational values.

Leadership
 Inspiration and Motivation: How do you inspire and motivate your
team during challenging times?

1.

 Tough Decisions: Can you provide an example of a difficult leadership
decision and its impact?

2.

 Building Trust: What strategies do you use to build trust with your team
and stakeholders?

3.

 Navigating Uncertainty: How do you lead through periods of
organizational uncertainty or change?

4.

 Developing Talent: What’s your approach to identifying and nurturing
high-potential talent?

5.

page 05Resignation guide - JOH Partners



Section 2: Thematic Questions

Management Style
 Team Feedback: How would your
colleagues describe your management
style?

1.

 Balancing Involvement: How do you
balance hands-on involvement with
delegating responsibilities?

2.

 Constructive Criticism: What’s your
approach to providing constructive
feedback to your team?

3.

 Conflict Resolution: How do you handle
and resolve conflicts within your team?

4.

 Adaptability: Can you share an example
of how you adapted your management
style to suit a team member’s needs?

5.

Profit and Loss (P&L)
 P&L Management: How do you
approach managing P&L for a business
unit or the entire organization?

1.

 Addressing Inefficiencies: Can you
share an example of addressing
inefficiencies to improve profitability?

2.

 Performance Metrics: What metrics do
you track to evaluate P&L performance
effectively?

3.

 Investment Prioritization: How do you
prioritize investments to balance short-
term profitability with long-term
growth?

4.

 Turnaround Success: Describe a
situation where you turned around a
struggling business unit’s P&L
performance.

5.
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Section 2: Thematic Questions

Communication and
Stakeholder Engagement

 Tailored Communication: How do
you tailor communication styles to
different audiences, such as
executives, teams, or clients?

1.

 Difficult Conversations: What’s your
approach to managing difficult
conversations with stakeholders?

2.

 Transparency: How do you ensure
transparency and alignment across
departments?

3.

 Conflicting Priorities: How do you
handle conflicting priorities between
stakeholders?

4.

 Influence: Can you share an
example of how you successfully
influenced a key decision?

5.

 Risk Identification: How do you
approach identifying and
mitigating risks in your role?

1.

 Crisis Response: Can you
provide an example of how you
solved a major problem or
crisis?

2.

 Proactive vs. Reactive: How do
you balance proactive risk
management with the flexibility
to seize opportunities?

3.

 Handling Challenges: What’s
your approach to handling
unforeseen challenges in your
area of expertise?

4.

 Building Resilience: How do you
build resilience into your team or
organizational processes?

5.

Risk Management and 
Problem Solving
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Section 2: Thematic Questions

Data-Driven Decision Making

 Leveraging Analytics: How do you
leverage data and analytics to
inform your strategies?

1.

 Key Metrics: What metrics do you
consider essential for tracking
success in your role?

2.

 Data Reliability: How do you ensure
data accuracy and reliability when
making decisions?

3.

 Breakthrough Insights: Can you
provide an example of how you
used data insights to achieve a
breakthrough?

4.

 Data Communication: How do you
communicate data-driven
decisions to non-technical
stakeholders?

5.

 Adapting to Change: Can you share
an example of how you successfully
adapted to a significant change in
your organization or industry?

1.

 Driving Change: What’s your
approach to leading and
implementing organizational change?

2.

 Cultural Shifts: How have you
managed cultural transformation in
your team or organization?

3.

 Handling Resistance: How do you
address resistance to change among
employees or stakeholders?

4.

 Staying Agile: How do you ensure
your team remains agile in a rapidly
changing business environment?

5.

 Continuous Improvement: Can you
describe a process or system you
improved to enhance efficiency or
results?

6.

 Learning from Failure: How have you
learned and grown from a
challenging or failed initiative?

7.

 Anticipating Industry Shifts: How do
you stay ahead of trends and prepare
for disruptions in your field?

8.

Adaptability and Change 
Management
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Ethics and Values

 Ethical Leadership: How do you ensure your decisions align with ethical
standards and company values?

1.

 Handling Ethical Dilemmas: Can you share an example of navigating
an ethical dilemma in your role?

2.

 Integrity in Leadership: How do you foster a culture of integrity and
accountability within your team?

3.

 Balancing Profit and Values: How do you handle situations where
financial goals conflict with organizational values?

4.

 Long-Term Reputation: What steps do you take to protect and
enhance your organization’s reputation?

5.

 Ethics Training: How have you implemented or supported ethics
training programs for your team?

6.

 Transparent Decision-Making: How do you ensure transparency when
handling sensitive or controversial issues?

7.

 Social Responsibility: How do you integrate social responsibility into
your role or organization’s strategy?

8.

Section 2: Thematic Questions
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INTRODUCTION
A well-conducted interview is key to identifying top talent. This
section provides practical advice for making the most of each
interview, ensuring clients can effectively evaluate candidates
across technical skills, leadership capabilities, and cultural fit.

Section 3: Tips for Conducting       
                         Effective Interviews

Tailor Questions to the Role: Customize questions based
on the specific challenges and priorities of the position.
Encourage Specific Examples: Ask candidates to use the
STAR method (Situation, Task, Action, Result) for structured
responses.
Focus on Measurable Outcomes: Look for responses that
demonstrate quantifiable results and impact.
Explore Cultural Fit: Assess whether the candidate’s values
and leadership style align with the organization’s culture.
Probe Deeper: If answers are vague, ask follow-up
questions to gain clearer insights into the candidate’s
experience.
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Tailor Questions to the Role:
Customize the interview questions to
reflect the unique challenges, priorities,
and responsibilities of the role.
Consider the industry, organizational
goals, and the candidate’s previous
experience to ensure relevance and
depth in the conversation.

Section 3: Tips for Conducting Effective Interviews

Encourage Specific Examples:
Ask candidates to provide examples of
past achievements using the STAR
method (Situation, Task, Action, Result).
This structured approach helps to
uncover the candidate’s problem-
solving skills, strategic thinking, and
measurable outcomes.

Focus on Measurable
Outcomes:
Look for responses that demonstrate
quantifiable results, such as revenue
growth, process efficiencies, or team
improvements. This ensures that
candidates can translate their
experience into tangible contributions
for the organization.

Explore Cultural Fit:
Assess whether the candidate’s values,
work style, and leadership approach
align with the company’s culture. Ask
questions that reveal how they
collaborate with others, adapt to
change, and contribute to a positive
workplace environment.
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Probe Deeper:
If a candidate’s answer is vague or
general, ask follow-up questions to
gain a clearer understanding.
Examples include, “Can you elaborate
on how you achieved that?” or “What
specific steps did you take in that
situation?”

Test for Emotional Intelligence
(EQ):
Assess the candidate’s emotional
intelligence by asking about how they
handle feedback, manage conflicts,
and navigate difficult interpersonal
dynamics. Strong EQ is often a key
indicator of leadership success.

Evaluate Problem-Solving
Abilities:
Pose hypothetical scenarios or real-
world challenges relevant to the role.
This allows you to observe how
candidates approach problem-solving,
decision-making, and risk
management in a practical context.

Observe Communication
Skills:
Pay attention to how candidates
articulate their thoughts, explain
complex concepts, and engage in
active listening. Strong communication
skills are essential for senior-level roles
that require collaboration and
stakeholder engagement.

Balance Technical and Soft
Skills:
Ensure the interview covers both
technical expertise and soft skills, such
as leadership, adaptability, and
teamwork. A well-rounded evaluation
helps identify candidates who can
excel both strategically and
operationally.

Section 3: Tips for Conducting Effective Interviews
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Utilize Behavioral and
Situational Questions:
Incorporate both behavioral questions
(e.g., “Tell me about a time when…”)
and situational questions (e.g., “How
would you handle this scenario…”) to
assess past behavior and future
potential.

Take Notes for Objectivity:
Document key points during the
interview to ensure accurate recall and
minimize bias. Structured note-taking
helps in comparing candidates
objectively and aligning your
impressions with job requirements.

Include Multiple Interviewers:
For senior-level roles, consider
involving multiple stakeholders in the
interview process. This ensures diverse
perspectives and reduces the risk of
unconscious bias in the final decision.

Section 3: Tips for Conducting Effective Interviews

Test for Strategic Thinking:
Ask about the candidate’s approach to
long-term planning, innovation, and
aligning their strategies with
organizational goals. Strong strategic
thinking is critical for senior leaders.

Leverage Case Studies or
Presentations:
For some roles, consider asking
candidates to prepare a case study,
business plan, or short presentation.
This provides insight into their
analytical skills, creativity, and ability to
articulate complex ideas.
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Clarify Role Expectations:
Ensure the candidate understands the
key responsibilities, challenges, and
expectations of the role. This
transparency helps in assessing their
enthusiasm and preparedness to take
on the position.

Create a Comfortable
Environment:
Set the tone for a candid and open
conversation by creating a welcoming
atmosphere. This encourages
candidates to share genuine insights
and reduces interview-related stress.

Discuss Values and Ethics:
Ask questions about how the candidate
approaches ethical dilemmas,
decision-making under pressure, and
their commitment to the organization’s
core values.

Section 3: Tips for Conducting Effective Interviews

Review Career Progression:
Explore how the candidate has grown
in their career, including promotions,
skill development, and how they have
navigated challenges. This helps
assess their adaptability and resilience.

Summarize and Provide Time
for Questions:
At the end of the interview, summarize
key discussion points and allow the
candidate to ask questions. Their
inquiries can reveal their level of
preparation, curiosity, and interest in
the organization.
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